Poccuiickaa Pegepayusa

@ CVIBBYPVIALLI OBLLECTBO C OrpaHU4EHHO OTBETCTBEHHOCTbIO

MpennpuaTre noebieHns HedbTeoTaaqm «CubbypMaru»
(OO0 MMH «CubbypMatu»)

NONUTUKA KOMMIEKCHOW UHTETPUPOBAHHOWU
CUCTEMbI MEHEIXKMEHTA

(B o6racTu KauecTBa, oXpaHbl TPyAa M OKpyXarouien cpeabl)

Pepakumna Ne 3
[ata yTBepxaeHus: 24 despans 2025r.

Hawwu cTpaTteruyeckue npuoputTeTHbie HanpaBiieHUA PasBUTUA:

1 YkpenneHve penyTauuu HafexHoi OpraHusauuu, 3a CYET CO3AaHUs UHHOBALMOHHbBIX
KOMMMEKCHbIX peLleHnii B 06nacTu NpoekTUpoBaHus, pas3paboTku, NPOM3BOACTBA U
MOCTaBK/  TEXHOMOIMYECKOM  OCHaCTKM U HedTerasoBoro  BHYTPUCKBaXXWHHOMO
obopynoBaHMs  ANA  MHOTOCTaAWiAHOTO  rMApaBnW4Yeckoro  paspbiBa  Mnacta,
MHOIOCTBOSIbHOrO 3aKaH4YMBaHWA CKBaXKWH, Crycka oOcagHbIX KOMOHH Mpu KpernmeHuw,
OCBOEHUM W 3KChnyaTauuy HedTSHbIX U rasoBblX CKBAXVH, a Takke NpefoCTaBleHus
YCIYT NHXEHEPHO-TEXHOMOTNYECKOrO COMPOBOXKAEHNS.

2 [lMopnepxaHve yCTOMYUBOro AoBepust 3akas4yukoB M MOTpPedUTenen Hallen npoAyKumn 1
YCNyT, YAOBIETBOPEHVE 1 NPEABOCXULLEHUE UX TPEBOBaHUA 1 OXUAAHWN,

3 [locTosiHHOE CcOBepLUEHCTBOBaHWE MW paclumperne KomnnekcHon WHTerpuposaHHOM
CucTteMbl MeHemxmeHTa, oTBevatolleint Tpebosarnusm 1ISO 9001:2015, 1ISO 14001:2015,
ISO 45001:2018, TOCT P MCO 9001-2015, CTO lasnpom 9001-2018, INTI S.QS.7-2024,
FOCT P CO 29001-2023.

Hawu HamepeHUA:

[lonrocpoyHas cTpaTerns MOCTOAHHOrO MOBLILEHUS KadecTBa NpoAyKuuu v ycnyr,
obecneyeHnss 6Ges3onacHOCTU TpyAa, COXpPaHEHUA KU3HM U 300pOBbA  MepcoHana, w
BrnaronpusaTHON OKpYXaloLLen cpeabl.

HeykocHutenbHoe  cobrniogeHue  TpebosaHuii  3akasuuka,  3aKOHOAATEMbHBbIX,
HOPMATWBHbIX, COBCTBEHHbIX W OPYrX MPUMEHUMbIX TPeGOBaHWi, OTHOCALUMXCA K Hallew
MpoAyKLMM, OXpaHe OKpYKatoLiel cpefbl, NPoeCccnoHanbHOMy 340pOBbi0 U Ge3onacHoCTy
npy NpOeKTMpoBaHWK, pa3paboTke, MPOW3BOACTBE W MOCTABKE TEXHOSIOMMYECKOW OCHACTKU W
HedhTerasoBoro BHYTPWCKBaXXMHHOTO OGOPYAOBaHNS ANS MHOrOCTAAMMHOMO MAPaBIIMYECKOro
paspbliBa MnacTa, MHOTOCTBOMBHOMO 3aKaHYMBaHWA CKB&XKMH, Criycka oBcafHbIX KOMOHH npu
KpenneHun, OCBOEHUM W JKCTlyaTauun HedTAHbIX 1 rasoBbIX CKBaXKWH, a Takke
NpenocTaBNeHn YCnyr VHXEHEPHO-TEXHONOMMYECKOro CONMpPOBOXAEHNS.

MonuTUKa KayecTBa, OXpaHbl TpyAa u okpyxatowen cpeabl OO0 MIMNH «Cu6BypMaiu»
BblpaxaeTcs B crieayrolem:

- JOCTWXKEHMe Lerneil kayecTBa, OXpaHbl Tpyda W OKpyXallleld cpefbl NnocpencTsoM
yHKUMOHUpOBaHNS  3dhPeKTUBHON KomnnekcHown WHTerpnposaHHo Cucrtemsl
MEHEMKMEHTA.

- niaHupoBaHue U BHeLPEHUE JENCTBUNA, CBSA3aHHbLIX C PUCKAMU U BO3MOXHOCTAMU B XOAe
AOCTMXKEHUA uenen n peannsaunn npousBoLCTBEHHbIX MPOrpamMm.



npuMeHeHne Bcemu  paboTHukamu  KomnnekcHoi  MHTerpuposaHHoi — Cuctembl
MeHeKMeHTa K npoLeccaM, KOTOpble BMWSKOT Ha Ka4vecTBO MPOW3BOAWUMBIX YCIyr U
NPOAYKLMM, YMEHbLLEHUE HETAaTUBHOTO BO3AEHCTBIA CBOEN AEATENBHOCTU Ha OKPYXKatoLLYHo
cpeny v obecrieyeHrie Be3onacHbIX yCroBui Tpyaa.

kaxOplii  paboTHUK aBnsetcs 3BeHoMm KomnnekcHon WHterpuposaHHoW Cuctembl
MeHegxkmeHTa.

NUAEPCTBO PYKOBOACTBA W cosdaHue pabouen cpefbl, KoTopas MOOLPSAET OTKPbITOCTb,
[oBepue, B3aWMOLEWCTBME, KOMAaHIHbIA OyX, KOMMETEHTHOCTb, MpOodeCccHoHanunsam,
HOBU3HY, 1 MOTUBUPYET NEPCOHanN AN AOCTUXEHUSA BLICOKOTO YPOBHSA KavecTea paboThbl.

Ona pocTuKeHUs MNOCTaBNEeHHbIX Luernewu Opraﬂusauuﬂ npuHUMaeT Ha cebs

obda3aTenbCTBA:

noctosiHHoro ynydlieHuss KomnnekcHon WHTterpmposanHoi Cuctembl MeHemxmeHTa, Kak
pe3ynbTaTUBHON CcUCTEMbI, obecneymBaloLleil PerynspHoe nnaHMpoBaHue W pelleHne
BaXKHENLUMX 3ajay KadyecTBa, npepynpexgeHus TpaBM U yXYALWEHUS  340pOBb,
HeraTUBHOIO BO3OENCTBUA Ha OKpYXaloLLyto cpedy;

NNaHMPOBaHUA U peanusauum AesTENbHOCTW C Y4eTOM 3aKOHOAATEemNbHbIX, HOPMATUBHbIX U
OPYrUX MpUMEHUMbIX TpeboBaHuii, oTHocALMXCA K COBCTBEHHOM npoAykuuu/ycnyram,
oxpaHe TpyAa v OKpyKatoLLen cpebl;

MUHUMKU3ALMM BO3LENCTBUA Ha OKpyXaloLlylo cpefy WU NoBbilUeHune BesonacHocTuU TpyAa
Npu NPOEKTUPOBaHUH, paspa60TKe, npon3BoACTBE U NMOCTaBKe TEXHOOMMYECKOM OCHACTKU U
HerTeFGSOBOI'O BHYTPUCKBa>XUHHOIO OﬁOPYﬂ,OBaHVIH anda MHOrOCTagUMHOTO
rmapaBnmMyeckoro paspbiBa niacta, MHOIMOCTBOJIbHOIO 3akaHYMBaHUA CKBaXUH, ClyCKa
obcagHbIX KOMOHH MNPWU KPEnneHUW, OCBOEHUU W IKcnnyatauuu He(*)TFIHbIX M ras3oBbIX
CKBaXXVH, a TaKxke npeoctaBsieHUn yCnyr UHXeHEePHO-TEXHOJIOTMYECKOro ConpoBOXAEHUA
nytem BHeOpeHUdA NepCrneKkTUBHbIX TEXHONOTNYECKNX NpoLeccoB W O60py,EI,OBaHI/IF!,
MOHUTOPUHIra KItoYEeBbIX XapaKTepUCTUK onepauvuh, OKasbIBaKLUMX UMK CNOCOOHbIX OKasaTb
CyLieCTBeHHOEe BO3JENCTBME Ha NMPOU3BOLACTBEHHYIO ©es3onacHocTb U OKpYyXaloLlyto cpeny,
yInydlleHna Kadectsa noAroToBKU KOHCTPYKTOpCKOIﬁ n SKCﬂﬂyaTaLLMOHHOlz AOKyMeHTauuu,
npoeeneHnA ONbITHLIX 3KcnnyaTau,w71;

OCYLLECTBIEHNST BCEX AOCTYMHbIX KOMIMIIEKCOB MeEp, HamnpaefeHHbIX Ha MpOoUNaKTuky,
npenynpexanexHve, nokanusaumno 1 INKBUAAUMIO BOSMOXHbIX aBapuiHbIX U YpesBblHaiiHbIX
cuTyauuii, TpaBM U yxyalweHus 3goposbs pabotHukos OOO [MH «CubbypMaiu» u

- MOAPSAOHbIX OpraHu3aunii;

ocyllecTBneHus nogbopa, NOArOTOBKM W MOBbILEHUSA KBanudukauuu paboTHUKOB, B TOM
yucne B 0OMacTM OxpaHbl OKpYXaloWeil cpefdbl, oXpaHbl Tpyda U MPOMbILLIEHHON
©es3onacHocCTU;

obecnevyeHns MHOPMUPOBAHHOCTU PabOTHUKOB, NAPTHEPOB U 3aMHTEPECOBaHHbIX CTOPOH
B obracty MeHemXMeHTa KadecTBa, ©es3onacHOCTM Tpyda W oXpaHbl 340pOBbsA, OXpaHbl
OKpy>atoLLlen cpeabi.

Mbi cTpemumcesi:
OCTaBaTbCH BEPHLIMU BbICOYALLIMM CTaHAAPTaM 3TUKU U YECTHOCTY;

YEeTKO W TMOCTOAHHO MOHMMAaTb W CTapaTbCA MPEBLICUTL OXUOAHUA HaLWWUX KITUEHTOB,
fnomMorasi [OCTWKEHWIO MMWU MaKCMMallbHOro ycrnexa BO BHEAPEHUW SKOJOTrMYecKu
Bes3onacHbIX NPOU3BOACTB,;



- pgenatb Hally paboTy Ge3onacHol 1 cnefosaTh 3KOMOTMYECKAM NpuHLMnam,

- co3maeaTb MNOAAEPXMBalOWWYl nuaepcTBo pabodyio cpedy, KoTopas BOCMUTbIBAET
OTKPLITOCTb, foBepue, oblueHue, paboTy B komaHAe, cBoboLy AEeNCTBUIA, HOBATOPCTBO U
y[OBMNETBOPEHNE CBOEI AEATENbHOCTLIO;

- oTBeYvaTb Hallemy 6bICTpO MeHdALeMyca MUpy CBOMMWU OeNOBbIMW OpPraHn3aTOPCKUMNK
CNocoBHOCTAMMU, HOBATOPCKMMU PELUEHUSMU, NMepefoBbiMU TEXHONOMMAMW U MPUHATLIMU
CBOEBPEMEHHO BbICOKOKA4YECTBEHHbBIMU PELLEHUAMMU,

- NPUMEHSTb NPUHLMMbI MEHE)KMEHTa Ka4yecTBa, JKOMOrK, NPOpEeCcCMOHanbHOro 3A0P0BLS
1 BesonacHocTu, onpeneneHHble ctaHgaptamu SO 9001:2015, ISO 14001:2013, 1SO
45001:2018, TOCT P MCO 9001-2015, CTO lasnpom 9001-2018, INTI S.QS.7-2024, TOCT
P CO 29001-2023 ans co3faHns OCHOBbI YCMELLHOrO BbINOMHEHNS MOCTABMEHHbIX LIENe;

- oCTaBaTbCs HEe3aBUCKUMbIMU, (PMHAHCOBO pacyeTnuBbIMU U rnobanbHbIMKW B YCMOBUAX
aKTVBHOrO ynpasneHus, 06ecrnevymBaemMoro BbICLUMMU YpoBHAMU OpraHusaumi.

O6si3aTenbCTBA M0 Ka4ecTBY, 9KOJIoruu, 6esonacHoOCTU TpyAa U oXpaHbl 340pPOBbS:

Mbi rapaHTupyem 3aKa3qm<y npepnocrtaB/ieHUe BbICOKOTeXHONMOMNMM4YHbIX
WHXWUHUPUHIOBLIX yCNyr, CBOEBpeMEHHblﬁ BbIMYCK U MOCTAaBKY NpoAyKUUKU 3a4aHHOro
YPOBHA KaiyecTBa, B 6e3onacHbIX yCI1OBUAX U NP MUHUMANBHOM BO34EMUCTBUMU Ha

OKpyXalolyto cpeay.

FeHepanbHbIA AUPEKTOP

00O MMNH «CubbypMauw» A.l'. MuHanbTOB



